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  Dear Shareholder:

As we close the third quarter of 2025, Uwharrie Capital Corp continues to move forward—
not only in financial strength, but also in the deeper mission that has always defined us.

As of September 30, 2025, our assets reached $1.22 billion, an increase of $35 million, or 3%, 
compared to the same period in 2024. Our loan portfolio grew by $31 million to $682 million, 
supported by core deposit growth of $26 million year-over-year. Net income for the nine 
months ended September 30, 2025, rose to $8.3 million, up from $7.6 million in 2024. These 
results reflect the steady e�ort of our associates, the trust of our customers, and the 
confidence of our shareholders.

While the numbers tell a story of continued progress, what matters most is the purpose behind 
them. They represent people—families buying homes, local entrepreneurs growing their 
enterprises, and communities building resilience. Every loan, every deposit, every relationship 
contributes to a larger e�ort to strengthen financial well-being and opportunity close to home. 
Our focus remains on creating long-term value—not only for shareholders, but also for families, 
local businesses, and the communities that rely on strong community banking.

In recognition of the Company’s continued progress, the Board of Directors has declared a 3% 
stock dividend. Shareholders of record as of November 10, 2025, will receive the dividend on 
December 1, 2025. This action reflects both our financial performance and the shared purpose 
that guides our work. The dividend will be distributed electronically through book-entry, and, 
consistent with prior years, shareholders may retain the shares to potentially defer income 
recognition or sell them if liquidity is preferred.

As the holidays draw near, we are reminded of the deeper meaning behind our work—the 
connections we share and the good we can do together. This season, our Christmas initiatives 
will once again support local nonprofits and families in need, honoring you, our shareholders 
and customers, by extending generosity and hope throughout our communities.

As we turn the page on another year, my gratitude runs deep for the dedication of our team,







P.O. Box 338
132 North First Street
Albemarle, NC 28002-0338
Phone: 704.982.4415

uwharrie.com

Third Quarter Report, September 30, 2025
(continued from front cover)

This Report may contain, among other things, certain forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 1995, including, without limitation, (i) statements regarding certain 
of the Company's goals and expectations with respect to earnings, income per share, revenue, expenses and the growth rate in such items, as well as other measures of economic performance, including statements 
relating to estimates of credit quality trends, and (ii) statements preceded by, followed by or that include the words “may,” “could,” “should,” “would,” “believe,” “anticipate,” “estimate,” “expect,” “intend,” “plan,” 
“projects,” “outlook,” or similar expressions. These statements are based upon the current belief and expectations of the Company‘s management and are subject to significant risks and uncertainties that are subject 
to change based on various factors (many of which are beyond the Company’s control).

Sincerely,  
UWHARRIE CAPITAL CORP  

Roger L. Dick  
President and Chief Executive Officer  

the loyalty of our customers, and the steadfast support of our shareholders. Your belief in 
community banking that puts people first continues to light our way. Together, we are building 
something enduring—rooted in service, strengthened by trust, and guided by purpose.
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