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A DESIRED

Uwharrie Capital Corpisa nancial organization that places the needs of our
community rst. We strive for a robust local economy that helps our neighbors
obtain a quality of life that promotes traditional values: values that inspire

us to care for one another and create opportunities where our children and
grandchildren can achieve nancial security.

For the people, by the people...Roger Dick (le ) and Leonard Mabry set out to bring nancial
empowerment back to local communities. Circa 1984



WE THE

Over time, we have not only grown in assets, but in our understanding of
building community. The community comprises a group of people united
through a common cause and a shared vision and purpose. We understand
that community is not de ned by geography, but by purpose. Today, we are
a community of people that believes maintaining control of our wealth is
consistent with protecting our freedoms.

We the people are the customers, associates and shareholders of Uwharrie
Capital Corp and its subsidiaries. We are the bank to independent family-owned
businesses, the same companies that are providing the majority of our nation s
new jobs. We are the bank that is about building Main Street communities,

nancing homes, helping to manage the family nest egg...securing futures.



PEOPLE
WITH W

Companies that thrive in today s economy share the pursuit of purpose,
alongside the pursuit of pro t. A purpose mobilizes people in a way that
pursuing pro tsalone never will.

An organization without purpose manages people and resources, while an
organization with purpose mobilizes people and resources. Purpose is a key
ingredient for a strong, sustainable, scalable organizational culture. It s an
unseen-yet-ever-present element that drives an organization.

Thirty-seven years ago, when we set out to build a bank, our goal was to build
our community. We saw that the trends and economic restructuring taking place
shi ed away from the traditional jobs and industries that had been our mainstay
for much of the 20th century.

We committed to each other from day one that our guiding principle would be to
always do the right thing for the right reason. Decades later, we ve invested tens
of millions in Main Streets and helped thousands of families purchase homes,
start businesses and maintain dignity.

Uwharrie Capital Corp, as an economic engine, puts capital in the hands of local
people and remains committed to reclaiming our local economics. Unfortunately,
in our modern work, control seldom rests with local people. More o en, it
resides with conventional establishments or with distant corporations that lack
the capacity or incentive to deal with local needs. We create local economics and
control by supporting and putting capital in the hands of local owner-manager
enterprises located in the communities where they live. They share in the
community s values and have a personal stake in its future and, by doing so, are
creating community wealth.

As a company, it s important to think about why you are in the business you re in.
What drives you? If your business succeeds, what would your ideal world look
like? When a company demonstrates an authentic purpose, consumers feel a
connection to the products and the company. They will choose the authentically
purposeful company s products, even if it s not the cheapest o ering.



Ideas, visions and goals are not words commonly heard in the banking world,
but they are what an entrepreneur can achieve when backed by a sound plan
and supported by a bank committed to turn aspirations into reality.

Our Main Street businesses are still the backbone of America and provide most
of the new job creations across our nation.

Last year Uwharrie Capital Corp supported more than 200 non-pro tand civic
groups. Our associates donated more than 5,000 hours of their time, and
donated $5 each to dress casually in jeans once a month through our Denim

Di erence initiative. Through thise ort, nearly $14,000 was distributed to
charities in our communities. We know good nancial products can solve many
problems. But others require basic human kindness and care.

Local and family-owned businesses are attracted to our community banking philosophy because we
combine responsiveness with a consultative approach to serving their nancial needs.



DEMONSTRATING

Economic value and social value are not mutually exclusive. Today s sophisticated
business leader recognizes the concept of shared value: creating economic
value while addressing social needs and challenges. As Michael Porter and Mark
Kramer wrote in Harvard Business Review in 2011: Shared value is not social
responsibility, philanthropy, or even sustainability, but a new way to achieve
economic success.

We have o en stated that your company is positioned for solid long-term
growth. We have created an entity through which the people of this region
can exercise control over capital and the future development of our local
communities. With this strategy, we are able to enhance relationships and
provide long-term value to our shareholders. Uwharrie Capital Corp and its
subsidiaries are about helping local citizens and business entities within our
communities.

Growth for growth s sake has never been our goal, yet your Company currently
serves the nancial needs of close to 20,000 households in Anson, Cabarrus,
Mecklenburg and Stanly counties. Together, we can create this future that leaves
alegacy of hope, con dence andsu cient nancial resources that places the
control of our destiny back in the hands of the people.

As we continue to embrace our vision of making adi erence, we remain even
more committed to this region, its people and the places we call home.



Home Ownership

Our commitment to save our customers money, coupled with our dedication
to provide the best home buying experience possible, led the way for us to
help over 700 families purchase homes.

Investment Advisory

We help our clients design and achieve their best possible nancial futures.
Our advisors make a commitment to always strive to do the right thing for our
clients: putting their interests rst, tailoring strategies to their unique goals
and values, and treating them like family. So we get to know them deeply
before advising them about any investments. Through these relationships,
we ve built con dence across a community of investors who now have
entrusted us with more than $200 million in assets under advisement.

Financial Education

Teaching people good habits with money, showing them what nancial
independence looks like and modeling excellent stewardship is what we are
about. Every day, we create opportunities to teach through social media, on
our website, over the phone, in our branches and through presentations to

schools and civic groups.

Though we ve kept our small bank character, we re able to o er a complete range of mortgage products
including Federal Housing Authority (FHA) and Fannie Mae loans and Veterans A airs (VA) mortgages.



THE POWER OF

PP urpose

From our foundation, we have operated Uwharrie consistent with the high ideals
of serving and educating our community, providing for its nancial service needs
and doing so with an understanding of our responsibilities to our shareholders
and the regulatory agencies. As the F.A.C.E.S. of our community, the associates
and shareholders of Uwharrie Capital Corp pledge to serve as passionate
advocates for our Vision and Mission.

Fiscal Responsibility:
We will always strive to achieve a balanced approach to meeting the needs of our
stakeholders. We will be responsible stewards of our shareholders money.

Accountable To The People:

We wiill strive to ful Il our unique missionasa nancial services provider. We will maintain
a broad shareholder base and be guided by a Board of Directors which represents the
various interests and nancial needs for the communities we serve.

Customer Service:
We will provide our customers exceptional service, competitive rates, money management,
professional assistance and technology to help meet their diverse nancial needs.

Economic Education:
We will contribute to the nancial literacy and/or economic bene t of our community.

Social Awareness:
We will incorporate social responsibility and community altruism in our investment
decisions.

Uwharrie Capital Corp remains strong and focused on improving economic
opportunities for our customers and our communities. We hold a special
mission that does not de ne ourselves as just a bank, but as an economic
engine providing both capital and intellect for facing and building a sustainable
economic future for the communities we serve.



Investing in People

Building economic opportunity starts with creating well-paying, stable jobs.
We support our associates career growth and long-term nancial well-being.
That s why many of our associates have been with us for more than 30 years
and why they can o er the best of themselves every day to our customers.

Creating a Family

Uwharrie Capital Corp isn t justacommunity banking organization. Itsa
community. When one of us gets sick or is in need, our associates rally to help.
We re there for one another in good times and bad, and consider each other

to be family.

In December 2018, one of our associates
Jason Andrew and his wife, Kellie, took their
youngest child to the doctor.

They heard a diagnosis no parent ever wants to
hear. Brinn, a brave nineteen-month-old girl, had
Stage 3 high-risk neuroblastoma. Through the
extended and taxing treatment plan, the Uwharrie
family was with the Andrews every step of the way.

Everyone rallied behind us. During the toughest
time of our life, we were on the receiving end of a
tremendous amount of love from my work family.

The listis endless. There will never be enough |

could do to repay all the support my family has
received. | am truly thankful for this organization,
its people, its purpose and its mission.

Associate Jason Andrew

Above is a recent photo of Brinn with her big brother Nash.



Associates gather non-perishables and supplies for our military troops.









